Welcomel

The Maine Bureau of Parks and Lands works in partnership with the Friends of Fort Knox to
preserve and protect the state’s most famous State Historic Site, and to provide entertaining and
education programs for its visitors. A Cooperative Agreement, developed by the two
organizations in 2001, spells out the terms and expectations of that partnership, and requires an
annual report by each party. This report will cover the accomplishments of the Bureau’s side of
the partnership during 2007.

And what a year 2007 has been. On May 19", following three years of construction and nearly
six years of planning, the Penobscot Narrows Observatory opened to the public, the result of a
unique partnership between two state agencies and the Friends of Fort Knox. The months and
weeks leading up to the grand opening were filled with the excitement that comes with working
out last minute details, dealing with setbacks and surprises, gathering and training staff, figuring
out contracts and responsibilities, and preparing for what would essentially become a brand new
state park — right in the middle of a state historic site! Indeed there were a few bumps in the
process, including an elevator that sometimes had a mind of its own, but during the first season
of operation the Penobscot Narrows Observatory has surpassed all expectations for use and
income. Along with all the excitement and success must come the acknowledgement that
without the teamwork and trust we all experienced, it never could have happened. We could fill
books with the names of everyone who contributed to this project, but I'll summarize it with three
words: thank you everyone.

| also must acknowledge that 2007 was a year when the Friends of Fort Knox organization
overcame a significant internal struggle to reassert itself as a professionally-managed entity fully
capable of supporting park operations and preservation projects. Kudos go out to the board
members who put the past behind them, grasped the future with enthusiasm, and got back to
work. It has been an honor and a pleasure to work with all of you.

We invite you to review our accomplishments in 2007.

Tim Hall, Regional Manager
Maine Bureau of Parks and Lands



Special Events and Activities, 2007 (Sponsored by the Bureau of Parks and Lands)

Many special events at Fort Knox State Historic Site are sponsored and hosted with the assistance of the
Friends of Fort Knox. There are special events, however, that take place under the auspices of the Bureau,
often with assistance or support from the Friends. The following Bureau-sponsored Special Events took
place in 2007:

1.

5)

7.

Tim Hall launched an extensive training program for the staffing of the Penobscot Narrows
Observatory. Two teams of elevator attendants were assembled to operate the tower. Personnel
from the Department of Conservation, Department of Transportation, and the Friends of Fort Knox
were trained in First Aid, CPR, the use of an AED, emergency operating procedures, and customer
service.

On May 19" the Penobscot Narrows Observatory was opened for the first time. Free weekend tickets
had been given out prior to the opening and hundreds of people enjoyed the new attraction.

On June 23™ the Bucksport Area Chamber of Commerce sponsored BridgeFest 2007 which brought
hundreds of people to Fort Knox and the Penobscot Narrows Bridge and Observatory.

Blue Hill Pyrotechnics presented their spectacular fireworks display for our BridgeFest celebration in
June and the annual Bucksport Area Bay Festival celebration in July.

Fort Knox hosted the August meeting of the Southern Region Park Management Team, Bureau of
Parks and Lands.

The parade ground inside the fort and the new Penobscot Narrows Observatory were the settings for
two weddings at the park.

Fort Knox participated in the annual Coastal Cleanup in September.

Public Use

Public use at Fort Knox exploded in 2007, largely due to the opening of the Penobscot Narrows
Observatory. The total public use figure represents a 139% increase from 2006 (45,070), and counts for
a sizable amount of the reported increase in day use for the entire park system. It must be noted that all
tickets sold for the PNO included grounds admission for Fort Knox.

Public Use Summary for 2007 (Fort Knox & Penobscot Narrows Observatory)

INDIVIDUAL TOTAL PEOPLE
PAYING EXEMPT GROUPS IN GROUPS TOTAL

JANUARY 0 6006 1 50 6006
FEBRUARY 0 362 1 12 362
MARCH O 466 1 18 466
AFPRIL 0 1,568 4 180 1,565

MAY 4,575 2,590 7 147 6,965

JUNE 10,923 3,655 22 1,096 14,555

JULY 22,255 2,001 10 451 24,259
AUGUST 21,468 1,173 10 220 22,641
SEPTEMBER 14,599 1,201 16 ©50 15,600
OCTOBER 10,611 8915 13 364 19,526
NOVEMBER 0 202 0 0 202
DECEMBER O 340 O O 340
TOTALS 84,217 23,7865 &5 3,210 106,002

TOTALPUBLICUSE 106,002



Penobscot Narrows Observatory Use

Seniors

January o}
February o}
March 0
April o}
May 214
June 168
July 155
August 93
September 157
October 325
November @
December o}
Total 1,112

Adults

o O O O

3,036
7,179
12,979
12,503
10,199
5515

55,713

Income to State of Maine General Fund

(Calendar Year 2007)

MAY 1 to 20
MAY 21 to 31
JUNE

JULY
AUGUST
SEPTEMBER
OCTOBER

Binocular Commission
JUNE
JULY
SEPTEMBER
TOTAL

745.60
3,156.60

KKKk

KKKk

18,6561.27
13,604.60
10,132.90

1912
o4.04
52.70
166.46

/?Qi[;]z Child -1 Chﬂd;z;;)
o} o} o}
o} o} o}
o} o} o}
o} o} o}
164 238 353
757 832 113
013 2,208 112
573 2,135 &3
9371 670 &6
1,079 467 109
O O O
O O O
4117 6,550 538
Public Use History
2000 45,070
2005 43,592
2004 56,5606
2003 49,470
2002 56,609
Child Day Use
52.20 12.00
1865.80 12.00
13524.00
474.00 12.00
230.40

Child
(0-4)
o
o
o
o
132
296
632
593
299
219
o
o
2171 1,
168.00
216.00
96.00
72.00
96.00

Total

o O O O

4156
9,977
16,6085
17,210
12,440
10,920

71,497

977.60
3550.40
0.00

0.00
20,101.27
14,162.60
10,465.20

(Note: Income reflects a 60%-40% split with the Friends of Fort Knox)

(*** Deposit made by FOFK)

(Note: Commission is not split with the Friends of Fort Knox)



Income and Expenditures

Revenue streams from visitor fees at Fort Knox and the Penobscot Narrows Observatory are divided in
several ways under various service contracts and Memoranda of Agreements. Here is how revenue is divided:

Fee Schedule and Revenue Distribution
Fort Knox State Historic Site ®Penobscot Narrows Observatory

Catedor Admission Fee Historic Site Admission Fee Including Park and Observatory
e (Distribution) (Distribution)
$5.00
$3.00
Adult Age 2 and older ($1.80 to FOFK) GEOED DO
($1.20 to BP&L) .20 IS
' ($1.00 to BP&L)
$3.00
$1.00
Child Age 5 11 ($.60 to FOFK) (92000 DOT)
($.40 to BP&L) DEOIFCIES,
' ($40 to BP&L)
Child Age O 4 No Charge No Charge
$2.50 Age 12+
($2.50 to DOT)
Season Pass Holder No Charge $2.00 Child 5-11
($2.00 to DOT)
NI $2.50
Senior Citizen Pass Holder  No Charge ($2.50 to DOT)
Disabled Veteran No Charge No Charge

$2.50 Age 12+

Group Exemption Pass ($2.50 to DOT)
Holder No Charge $2.00 Child 5-11
($2.00 to DOT)
$2.50 Age 12+
School Group ($2.50 to DOT)
(September  June) No Charge $2.00 Child 5-11
($2.00 to DOT)

Notes and Key:
e FOFK = Collected by and paid to Friends of Fort Knox per Fee Collection Contract
e BP&L = Collected by Friends of Fort Knox and paid to Bureau of Parks and Lands to be deposited in
the State of Maine General Fund.
e DOT = Collected by the Friends of Fort Knox and paid to the Department of Transportation to be
deposited in a special (STAR) account, used for operations and maintenance of the PNO.



Expenditures

Fort Knox receives support from the State of Maine under several different appropriations. The General
Fund supports most salary and operational costs. The Loon Account (so named because revenue is derived
from the sale of Conservation or Loon license plates) provides a significant portion of funds for
maintenance expenses and certain utilities. The Poland Spring Account (so named because revenue is
derived from water sold to be Poland Springs water) provides funds for one position at the fort. The
following table shows how funds from these three appropriations supported operations and maintenance
during Fiscal Year O7 (July 1, 2006 through June 20, 2007).

General Fund Loon Account Poland Spring
. . Account TOTAL
(gen operations) (dedicated rev) T

Expenses - FYO7

Salary and Benefits 62,9563.36 0.00 7,512.61 90,296.17
Professional Services 296.16 52.50 0.00 348.66
Medical Supplies 0.00 0.00 0.00 0.00
Water tests 95.00 0.00 0.00 95.00
Gas (for equipment) 499.35 0.00 0.00 499.35
Lodging, Meals, Mileage ©90.10 0.00 0.00 696.10
Telephone 962.22 0.00 0.00 962.22
Electric 442449 24412 0.00 4,765.61
Other utilities 14.00 0.00 0.00 14.00
Rental of State Vehicle 0.00 0.00 0.00 0.00
Repair - Equipment 0.00 756.70 0.00 756.70
Repair - Boats 0.00 0.00 0.00 0.00
Repair - Roads and Grounds 0.00 4,156.70 0.00 4,156.70
Repair - Buildings 0.00 1,290.29 0.00 1,290.29
Repair - Misc. 0.00 180.50 0.00 180.50
Misc. Expenses/General Ops 147963 201.77 0.00 1,741.60
Occupational Health/Rehab 395.00 0.00 0.00 395.00
LP.Gas 0.00 0.00 0.00 0.00
Fuel Oil 1,039.68 2,216.65 0.00 3,558.53
Minor Computer/Office Equip 7.564.186 1,443.01 0.00 9,007.19
Clothing 729.75 0.00 0.00 729.75
Minor Equipment 5786.99 0.00 0.00 578.99
Office & Misc Supplies 2,606.95 2,0456.50 0.00 4,715.43
Grants 0.00 0.00 0.00 0.00
Administrative Charges 0.00 1,630.00 2,4006.04 4,036.64
CAP Equipment 11,415.07 0.00 0.00 11,415.07
CAP Buildings & Improvements 0.00 0.00 0.00 0.00
CAP Structures & Improvements 0.00 0.00 0.00 0.00
TOTAL EXPENSES 115,640.11 14,4562.94 9,719.45 140,042.50

Notes:

m Administrative charges are made against all expenditures in Loon and Poland Springs accounts.
During this period, a utility vehicle was purchased for the fort and observatory. This expense shows under
CAP(ital) equipment.
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